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620-353-9702 

 

The Best Antidote to Bullying Behavior! 
And More! 

1 

Great time!– I control me! 

2 

 Pleasure!  -- Honor!!! – Important! 

 

 Time Out!   ----  Active Learning!  

 

 Rapid Fire! 

 

 

 That look! 

 

Evil Look! 

3 

Your teacher 

4 

 Joe Coles  has been an educator for more than 
35 years.  

 His experience spans the educational spectrum 
having been a teacher, coach, counselor, school 
administrator and athletic director.  

 Joe has spoken on a variety of issues including 
student leadership, character education and 
dropout prevention with adolescent males.  

 His passion is speaking to students and staff 
about bullying behaviors and students feeling 
connected in the school community.  

Supplemental Material 

6 

My last 15 years! 

 

$20.00 

7 

A Common Sense Approach to Stop Bullying Behavior

BEYON D 

BUL L YI N G

                                      By Joe Coles 

A Rachel’s Challenge Professional 

Development Seminar for Educators

Everything you say to a friend will either build them up 

or tear them down; there is no middle ground! 

                                                                       Rachel Scott 



9/16/2013 

Coles Consulting Services 2 

Table of Contents 

8 

        

     

 Recognizing Bullying Behavior   

      

 Important Articles on Bullying Behavior  

       

 Forms and Handouts     

    

 Cyber Bullying      

      

 Activities to Use in Your Classroom to Help Stop 

Bullying        

Today Rachel’s Challenge! 

Rachel’s Challenge 
On the back of Rachel’s 
last diary! 

9 

Sandy and Darrell 

11 

1999 

13 Victims 



9/16/2013 

Coles Consulting Services 3 

Rachel Scott 

16 

Today  

We will take 
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See Througher! 

FBL cafeteria 

Adam – I can help people! 
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Val 

29 

Bully with a Sign 

32 

Please stand up 

What Rachel’s Challenge 

teaches students is if they want 

to show someone that care, 

they have empathy. 

 

They take their hand and put it 

over their heart. 

Rachel's Challenge 33 
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Statement 

We have to slow 

down so we can 

speed up! 
 

35 

Erin Gruewell Ron Clark 

36 

2nd Habit 

Why? 

38 

My Why! 

160,000 kids skip 

school everyday 

because they are 

afraid! 

39 
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I have this theory! Your! 

41 

 

WHY? 

Your Why? 

42 

Visit with your 

partner! 

 

Why do you do what 

you do? 

Workshop 

43 

Today we will share basic 

information to identify 

and recognize bullying 

behavior. 

And the strategies 

needed to redirect it.   

Workshop 

44 

 Children who bully others can turn into 
antisocial adults. 

 

 They are far more likely to commit 
crimes, batter their spouses, abuse their 
children 

 

And produce another 
generation of children who 
bully.   
 

Three areas! 

45 

1. Recognize what you are 

already doing well? 

 

2. What is out there that is good? 

 

3. What can we do that is 

sustainable? 
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Some things I want you to know 

early! 

46 

I don’t believe we have 

bullies in our school! 

We have people with 

bullying behavior! 

I believe we are creatures of 

habits! 

Habits 

47 

More! 

48 

It takes everyone to help stop 
bullying behavior! 

Not everything is bullying 
behavior! 

We are not all the same! 

It is all about relationships 
and kindness! 
 

What Everyone Should Know 

About Bullying? 

49 

Questions for you? 

50 

How do we recognize 
bullying behavior? 

 

How do we reach 
consistency between 
staff members? 
 

Questions for you! 

51 

How do we choose and 

administer effective 

consequences? 

 

How do we help youth who 

bully find other ways to 

act positively? 
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Definition:  Words and/or actions intended 

to hurt or dominate others.                                   

52 

Another Definition: 

 

Bullying is when someone, or a group of 
people, upset or create a risk to 

another person's health and safety - 
either psychologically or physically - 
or their property, reputation or social 

acceptance on more than one 
occasion. (Unless Planned) 

What is Bullying Behavior? 

53 

 Bullying is characterized by the following three 

criteria:  

 

 A) It is aggressive behavior or intentional 

harm.  

 

 B) It is carried out repeatedly and over time.  

 

 C) It occurs with-in an imbalance of power.    

 

Simply Put 

Imbalance of Power! 

 

Done Over and Over! 

 

Intended to Hurt! 

What Bullying is Not! 

55 

 Mutual conflict  

In mutual conflict situations, there 
is an argument or disagreement 
between students but not an 
imbalance of power.  

 

Both parties are upset and 
usually both want a resolution to 
the problem.  

 

 

What Bullying is Not! 

Unresolved mutual conflict 

sometimes develops into a 

bullying situation with one 

person becoming targeted 

repeatedly for ‘retaliation’ in 

a one-sided way.  
 

56 

What Bullying is Not! 

57 

Social rejection or dislike is not 
bullying 
 

 Unless: 

 

 The social rejection is directed 
towards someone specific! 
 
And involves deliberate and 

repeated attempts! 
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What Bullying is Not 

58 

Single-episode acts of 

nastiness or meanness, or 

random acts of aggression or 

intimidation  
 

Unless Planned!.  
 

Not Everything is Bullying 

59 

 Normal Peer Conflict! 

 Intentional! 

 Repeated! 

 Imbalance of power! 

 Unless Planned! 

 

 Sometimes people want to by themselves! 

 Deliberate and repeated! 

 

Teasing 

60 

 Allows the teaser and person teased to swap 

roles with ease. 

 Isn’t intended to hurt the other person. 

 Maintains the basic dignity of everyone 

involved. 

 Is meant to get both parties to laugh. 

 Is discontinued when the person gets upset 

or objects to the teasing. 

 Is only as small part of the activities. 

 

Taunting 

61 

 Is based on an imbalance of power. 

 Is intended to harm. 

 Involves humiliating, cruel, demeaning, 
comments thinly disguised as jokes. 

 Laughter directed at the target not with the 
target. 

 Is meant to hurt the self-worth of the target. 

 Induces fear of further taunting or can lead 
to physical bullying. 

 Continues especially when the target 
becomes distressed or objects to the taunt.  

 

This is not teasing! 

62 

Head or the Heart 

Teaching to the Heart! Teaching to the Head! 

63 
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School 

64 

You can’t have an 

extraordinary school 

unless kids feel safe! 

 

Unless kids feel 

connected! 

Here is the statements: Elliot Aronson, in his book “Nobody Left to Hate: 

Teaching Compassion After Columbine, addresses the necessity for 

schools to recognize cliques and disband them accordingly.  He writes. 

Rachel's Challenge 65 

 A school that ignores the values of 

empathy, tolerance, and compassion 

– or, worse still, pays lip service to 

these values while doing nothing 

concrete and effective to promote 

these values – creates an 

atmosphere that is not only 

unpleasant for the “losers.” But one 

that short-changes the “winners” as 

well.  

 

What are you already doing? 

66 

What are you already doing? 

67 

1. What are you doing to build 

relationships? 

2. What are you doing to teach 

kids empathy and toughness 

(resiliency)? 

3. How will you keep 

sustainable? 

Sustainability 

68 

 Staff is the piece that adds sustainability. 

 

 Kids get excited and they will make a 

difference, but then they go other 

directions. 

 

 Unless, we keep them on target! 

 

 We are the missing piece! 

More Extra 

Rachel’s Challenge has a 

separate program on “Boys 

In Crisis.” 

 

We want to share some 

thoughts on this topic today! 

69 
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Boys in Crisis 

70 

Boys - Girls 

71 

Boys! 

72 

Many in education are sweeping under 

the rug and trying to ignore. 

73 

 2/3 of special ed. students are boys 

 71% of suspensions from  school are 
boys. 

 Over 25% of boys don’t have dad’s at 
home. 

 K-3 is a critical  time for kids in 
education. 
 Too many times boys lose self-esteem at this 

age. 

More things to think about! 

74 

 Attention span: 

 

 Elementary students – 1 
minute per year of age. 

 Middle/High School 
students – 12 – 15 minutes. 

 Adults- 10 – 12 minutes 
 

 

Boys and Girls Brains 

Boys  Girls 

75 
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Question 

Discribe your biggest 

trouble makers in your 

classroom, your school! 

Boy, that comes from a 

single parent family where 

mom has lost control! 

 

 

Boy 

A boy that does not have a 

postive male role model: 

 

Twice as likely to drop out of 

school! 

Twice as likely to go to jail! 

Another question! 

 

What kind of a 

parent will he 

become? 

What are others doing? 

79 

Article 

80 

 Juvenile Justice 

 

Bullying in Schools: An Overview 

 

December 2011 

What are others doing? 

81 

 This article verifies that our 

program is what is needed in 

schools.  

 

 We have based a lot of what we do to 

stop bullying behavior from this. 

 

  Makes sustainable! 
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Highlights 

82 

 

Bullying is a complex 

social and emotional 

phenomenon ! 

That plays out differently 

on an individual level. 
 

Highlights  

83 

Schools that provide a safe 

learning environment in 

which adults model 

positive behavior! 

 

Have less bullying! 
 

Highlights 

84 

Any interventions should 
be intentional and 
student-focused! 

 

 That fit the context of 
their school! 
 

 

Recommendations 

85 

Increase student 

engagement. 

 

Model caring 

behavior for students. 
 

Recommendations 

86 

Offer mentoring programs. 
Big Brother/Sister – 75% boys 

 

Provide students with 

opportunities for service 

learning  

As a means of improving school 

engagement. 

 

Recommendations 

87 

Address the difficult 

transition between 

elementary and 

middle school. 

Boys? 
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Recommendations 

88 

Start prevention programs 

early. 

 

Resist the temptation to use 

prefabricated curriculums 

that are not aligned to local 

conditions. 
 

Rachel’s Challenge 

89 

 What RC wants to do is help you 

develop a anti-bullying program 

that fits you! 

 Your school! 

 Your culture! 

 Your community! 

 

 One that is sustainable! 

Training based around! 

90 

 

 

3   R’s 

Bullying Behavior--  3 R’s 

91 

Recognize 
 

 

Respond/React 
 

 

Relationships 

First R 

92 

 

Recognizing 

Recognizing Bullying Behavior 

93 

Bullying and cyber 

bullying can happen to 

any child: 

Anywhere! 

Whether at the school, 

home or online.  
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Some is Obvious! 

94 

Some is not so obvious? 

95 

Help them recognize they have that 

behavior! 

96 

Where do kids get bullied at your 

school? 

97 

Where do people get bullied? 

98 

Unsupervised areas! 
 

 Find 'Hot Spots’in your school! 
 Go on a walking tour with your class or staff! 

 

 Ask students: 

  To identify ‘safe’ and ‘unsafe’ areas of 
the school. 

 Times of day for these areas. 

 Reasons they are ‘unsafe.’ 
 

 

Recognizing the three players 

99 
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Recognize the 3 Players 

100 

Target – Victim - Bullied 

 

Person with Bullying Behavior 

 

Witness- Bystander 

Three Players 

101 

Three Players 

102 

 When we first started, we focused on 
the victim and what can we do to help 
that person! 

 Then for several years we focused on 
the bystander and the part they played 
in stopping or adding to bullying 
behavior. 

 This year we are focusing on the 
person with the bullying behavior! 

Habit # 1 

103 

104 

Role Play 

105 
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Target – How to help them? 

106 

Teach Assertiveness 

Teach Toughness/Resliency 

Teach Control – proactive 

 

Understand that we are not 

all the same! 

Reporting vs. Telling/Tattling 

107 

Telling/Tattling means 
you are trying to get 
someone in trouble! 

 

Reporting means you are 
trying to get someone out 
of trouble. 
 

 

 

If Not! 

108 

We are just constantly putting out 
fires! 

 

A person with bullying 
behavior and has not 
changed that behavior have a 
60% chance of having a 
criminal record! 

Second R 

109 

 

 

 

Responding/React 

First 

110 

We have to understand it 

starts with us! 

 

We are the adults in the 

school and we are the people 

the kids look to for help! 

Remember 

111 

160,000 kids skip school 

everyday 

 

Because they are afraid 

of being bullied! 
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Staff Setting the Tone! 

112 

 Create an environment from day one 

that sets the tone in your classroom. 

 

 “This year we are going to be a 

family.”   

 

 “We are going to work together, 

support one another, and treat one 

another with respect.” 

Supervision- Research has found: 

113 

That bullying is most 

likely to occur in 

schools where there is a 

lack of adult 

supervision during 

breaks.  
 

Behavior Identification and 

Responsibility Chart 

114 

Bullying Behavior: Victim: Date: 

1. 

  

    

2. 

  

    

3. 

  

    

4. 

  

    

5. 

  

    

6. 

  

    

Behavior Identification and Responsibility 
 

Student Demonstrating Bullying Behavior: ____________________________ 

 

Fill out Identification Chart 

115 

Have several staff members fill out 

chart on student with bullying 

behavior.  

Why? 

Take that information to your 

school counselor! 

Counselor 

116 

 Meets with student and parents.  

 

 Goes over information. 

 

 Habits – change negative to positive. 

 

 Come up with individual solutions 

 

Get with people from your building! 

117 

 Is this something you might 

consider? 

 

 If so, how would you implement it? 

 

What are some ways you will get 

staff by in? 
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I think one of the most important 

things a staff can do!!! 

118 

You as a staff decide what 

bullying problem that your 

school has that you, the 

entire staff, can collectively 

do something about.  

Staff 

119 

Then make a pact that 

all staff will work really 

hard to be consistent 

in preventing this 

bullying problem.  
 

I have this theory! 

120 

Empathy 

121 

 

 

Empathy is the act of 

understanding someone 

else’s feelings as if they 

were your own! 

Real Fellowship 

123 

Empathy is not giving advice! 

 

 It is entering in and sharing the 
pain of others! 

 

 I understand what you are going 
through and what you feel is 
neither strange nor crazy! 
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Empathy – 2 Fundamental needs 

124 

1 – The need to be 

understood! 

 

2 – The need to have your 

feelings validated! 

Empathy 

125 

Staff Responsibility 

126 

Compassion and Empathy 

 
 The best way to create compassion 

within the classroom is to model 

that type of behavior yourself! 

Empathy 

127 

 Empathy is a crucial concept in 

development of a bullying prevention 

program. 

 

 It needs to be part of every student’s 

vocabulary and behavior repertoire. 

Empathy 

128 

Rachel’s Words 

129 
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Extraordinary! 

130 

I Won’t Be Labeled As Average! 

131 

Rachel’s Challenge 

 Appreciate others – tell them – write 

them! 

 Respond to needs! 

 Be a First Initiator! 

 Be a See- Through-er (Not a see at-er)! 

Respect not Inspect! 

 Forgive Yourself and Others! 

 

Power of One 

I am only one, but I am one! 

I can’t do everything, but I 
can do something! 

That which I can do, I ought 
to do! 

That which I ought to do, I 
shall do! 

I am Only One 

 Appreciate others – tell them – write 

them! 

 Respond to needs! 

 Be a First Initiator! 

 Be a See- Through-er (Not a see at-er)! 

Respect not Inspect! 

 Forgive Yourself and Others! 

 

Which two are you going start with? 
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Hand Written Positive Note! 

 Start today! 

 

 Write one person a hand written positive 

note. 

 

 Do this for 21 days in a row! 

 

 Why hand written? 

 

 Why 21 days? 
136 

A Teacher-Bully is 

“One who uses his or her 

power to punish, manipulate 

or disparage a student 

beyond what would be a 

reasonable disciplinary 

procedure.” (Twemlow & Fonagy, 2005) 

Coles Consulting Services 137 

Research Has Identified 2 Types of 

Staff Bullies 

The Power-Dominate Bully 
 

 They intentionally belittle or humiliate 
students. 

 

 Name-calling, intimidation or stereo-
typing students based on race, gender 
or other differences the teacher 
perceives. 
 

Research Has Identified 2 Types of 

Staff Bullies 

 Their actions can vary from punishing 

students in humiliating ways in front of 

others. 

 To make sarcastic comments handing 

back graded papers. 

 Physical harm is rare, since the results 

are more obvious and cannot be 

defended 

Research Has Identified 2 Types of 

Staff Bullies 

The Power-lax bully. 
 

 They are more passive and typically 

lacks the skill or willingness to manage 

a classroom effectively. 

 

 This staff member allows students to 

bully each other or permit class 

disruptions without intervening. 

 

Research Has Identified 2 Types of 

Staff Bullies 

The Power-lax bully is also 

more willing to let others 

handle problems. 

 

Sends kids to the principals  
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Research Has Identified 2 Types of 

Staff Bullies 

 While their motives are different, these staff 
bullies do have some traits in common. 

They tend to be established in their 
positions and have taught, on an average 
more than 5 years. 

They are often strong-willed 

Have need for control 

Are resistant to change  

 Lack empathy for others. 

They often have been bullied themselves. 

Am I a Bully 

 Do I believe that: 

 I cannot be too strict if I want students 

to learn? 

 Student should accept whatever 

disciplinary method I choose? 

 Humiliation is sometimes necessary to 

stop disruption? 

 It’s impossible to separate the 

“student” from the “behavior”? 
Coles Consulting Services 143 

Third “R” 

144 

 
Relationships 

Is it possible to change things? 

145 

Relationships 

146 

 If a child has at least one significant friend 

they are usually better able to cope with the 

effects of bullying when it occurs! 

 

 What really impacts student character is 

how the child is treated by others! 

 

 Create an environment from day one that 

sets the tone in your classroom. 

 

 

Relationships 

147 

Relationships start with us, we 
change our own heart first! 

When the heart is right, it 
focuses on relationships as the 
priority! 

 

Everything must align with your 
primary purpose in life! 
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Fellowship - Relationships 

148 

Often we are in so much 

of a hurry to fix things. 

 

Or we’re preoccupied 

with our own hurts. 

Sustainability 

149 

Sustainability 

150 

1. Staff by in! 

2. Prevention – building relationships! 

3. Empathy 

4. Teaching toughness 

5. Recognizing what bullying behavior is? 

6. Understanding when and how to step in when 

it occurs 

7. Be consistent! 

8. Evaluation tools 

 

A Little Extra 

Rachel’s Challenge 

has a separate cyber 

bullying program 

for staff! 

151 

Begin with the End in Mind! 

Past Present 

152 

Recognizing Cyberbullying 

153 
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Technology has changed! 

154 

Cyberbullying 

155 

Cyberbullying is being cruel to 

others by sending or posting 

harmful material  

Or engaging in other forms of 

social cruelty using the Internet or 

other digital technologies. 

 

Forms of Cyberbullying 

156 

Sending hate email messages. 

 

Creating Web sites meant to 
humiliate a victim. 

 

Forwarding private emails 
without permission. 
 

Forms of Cyberbullying 

Taking an embarrassing photo 

with a camera phone and posting 

it on the internet. 

 

Setting up polls on Web sites:  

Who’s the fattest, ugliest, geekiest, 

or sluttiest kid in school? 
 

157 

Cyberbullies use more than just 

computers… 

158 

 Use cell phones to: 

Send text messages in order to bully, 

intimidate or harass another person 

 

Send photos to deliberately try to 

scare, upset or threaten others. 

 

Take pictures of themselves and 

others and post them! 
 

Twitter 

159 

One of the fastest growing 

social networks 

Micro-blog or supertexting 

225 million “tweets” per day. 

5% of Tweeters are 

responsible for 95% of tweets. 
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What should schools do? 

160 

Educate administration and 

staff on cyberbullying. 

 

Develop a plan to educate 

students and community 

about cyberbullying 

What should schools do? 

Establish a computer 

acceptable use policy for 

students and parents to sign. 

 

Develop discipline policy and 

procedure for Cyber bullying. 

– Update! 
 

161 

What should schools do? 

Establish a threat assessment 

procedure. 

 

Establish a counseling program for 

targets and perpetrators. 

 

Educate your staff on technology 

etiquette. 
 

 

162 

What should schools do? 

163 

Update student code of 

conduct to clarify that 

bullying by electronic 

means will be treated as 

seriously as traditional 

bullying. 

Legal and Policy Issues 

164 

 School districts are well within their 

legal rights to intervene in 

cyberbullying incidents- even if 

those incidents were initiated off-

campus- if it can be demonstrated 

that the incident resulted in a 

substantial disruption of the 

educational environment. 

Legal Standard for Search of 

Internet Records and Files At 

School 

165 

 The locker search standard applies to 

student internet use 

 Students have a limited expectation of 

privacy on the district’s internet system 

Routine maintenance and monitoring by 

staff should be expected 

Clear notice to students can enhance 

deterrence  
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Cyberbullying Against Teachers 

166 

 Students have been making fun of 

teachers for generations. 

 

 Computer technology makes the 

potential for harm! 

 

 Bring up past history. 

 

 

 

Rate Your Teacher 

167 

 rateyourteacher.com 

 

 ratemyteacher.com 

 

 Ratemyprofessor.com 

Impersonation  

168 

www.photofunia.com 

169 

Survey Monkey 

170 

 Http://www.surveymonkey.com/ 

 

 

 

 

 

Strategies and Advice 

171 

Google your 

name often. --  

Google Alert 
 

 

http://teachers.net/mentors/high_school/topic8642/4.11.08.10.51.29.html
http://www.photofunia.com/
http://www.surveymonkey.com/
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Things to Think About? 

Be careful about  posting 

pictures or videos of 

yourself on web sites. 

 

Be careful what you say in 

chat rooms! 

 
172 

Things to Think About? 

Appropriate use of 

school computers by 

family members. 
 

 

173 

Popular Social Networks Where 

Cyber Bullying Can Occur 

174 

Over 60% of teenagers 

have a social network site 

 

How old do you have to 

be to get on these sites? 
 

Popular Social Networking Sites 

175 

 

Myspace.com – 14 years old 

Facebook.com – 13 years old 

Xanga.com – 13 years old 

Bebo – 13 years old 
 

 Age Restrictions  

 It has been reported that almost a 

quarter of children aged 

between eight and twelve have 

been evading the age restrictions 

that have been put in place on 

Facebook, Bebo and MySpace 

176 

What you put out on the internet! 

177 
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Sexting is a serious problem.  

178 

 It’s when young people take 

nude/risqué pictures and then send 

them to others. 

 

 About 20% of the teen girls we polled 

said they had taken a nude or sexually 

explicit cell phone picture or webcam 

shot of themselves and shared it with 

others (most often their boyfriends).  

 

Sextortion 

179 

 Teens are being blackmailed for what they do 

online. 

 

 Sexual predators and others are finding 

pictures that kids put online and are using 

those pictures to blackmail. 

 

 Asking for money, more pictures, etc. 

 

 Contact the police! 

It is forever! 

180 

Texting 

 HS Student text a 

racist comment 

 An estimated 20 percent of 
drivers are sending or 
receiving text messages while 
behind the wheel 

 And, according to another poll, 
that number skyrockets to 66 
percent when drivers 18 to 24 
are isolated. 

181 

Cell Phones in School 

182 

 In a matter of time there is going to be 

a block that blocks cell phone usage 

within so many feet of the school! 

 

 Cell phones in locker rooms, restrooms 

or by pools will really be cracked 

down on. 

 

 

Kids see! 
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Cycle Replacers Cycle Replacers 

What are you 

doing to replace 

these cycles of 

poor parenting? 

Knucklehead Why we need to change things? 

 Have you had a knucklehead in your 
classroom? 

 

 Did that knucklehead finish school? 

 

 What every happened to that person? 

 

 They went on and had a bunch of little 
knucklehead’s! 

Bunch of Little Knuckleheads Practical Definition of a Tough Kid 

 Noncompliance 

 Does not do what is requested. 

 Breaks rules, Argues, Makes Excuses. 

 

 Aggression 

 Has tantrums, Fights, Vandalizes, Bullies. 

 

 Self-Management 

 Acts before thinking, shows little remorse or guilt 

 Cannot foresee consequences, doesn’t follow rule 
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Practical Definition of a Tough Kid 

 Social Skills 

 Has few friends, few problem-solving skills. 

 Is uncooperative and bossy, constantly seeks 

attention. 

 

 Academic Skills 

 Is usually behind in academics. (Especially reading) 

 Is off-task 

 Fails to finish work 

 Frequently truant or tardy 

The Relationship Between 

Expectations and Behavior 

 High Expectations 

 + 

 Low Tolerance for Problematic Behavior 

 = 

 High Student Achievement 

 + 

 Few Behavior Problems 

An email from one of those 

knuckleheads! (Just as he wrote it!) 

 Hi joe. My name is Ninja. I go to ______ high. I 

was the one dressed all in black with the 

sunglasses that went twice. I want to Thank you 

for your time in teaching us. I too am one who's 

been bullied and who sticks up for others when 

i see them being bullied.  

 I have a friend who is getting bullied. He talked 

to the school and they didn't do anything. I 

wanna help him but i don't want to get in 

trouble. 

 

Discuss 

What is this person telling you? 

 

Does he want to help others? 

 

Does he want our help? 

 

How can we help him? 

School Wide Approach to Positive 

School Climate! 

 Begins with teaching students the 

expectations for their behavior. 

 

 If you want “Good Behavior” teach it! 

 

 Build a culture of respect and 

responsibility! 

School Wide Approach to Positive 

School Climate! 

 Staff members invest considerable energy in 
teaching behaviors during the first weeks of 
school! 

 Establish common expectations and explicitly 
teach lessons to ensure that students know what 
they need to do to be successful. 

 Ladies and Gentlemen! 

 Appropriate behavior during passing times. 

 Cafeteria behavior 

 Assemblies 

 Sportsmanship 
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School Wide Approach to Positive School 

Climate! – Five Step Approach! 

1. First “brainstorm” with 

students, staff, and parents 

all relevant parts of 

expected behavior. 

 
Hallways – right of way, noise level, 

etc. 

Classroom behavior!  
 

School Wide Approach to Positive 

School Climate! – Five Step Approach! 

2. Next – adults model 

appropriate behavior! 

 

 
It all starts with us! 
 

School Wide Approach to Positive 

School Climate! – Five Step Approach! 

3. Check for 

understanding 

 
Have students explain what they think 

is positive behaviors! 

 

School Wide Approach to Positive School 

Climate! – Five Step Approach! 

4. When students are observed 

meeting expectations – staff 

reinforce!   
 

The more attention you pay to 

that behavior is the behavior 

you get in return! 
 

School Wide Approach to Positive 

School Climate! – Five Step Approach! 

5. When expectations are not 

being met, staff members re-

teach the desired behavior. 

(Clinics) 
Clinics are scheduled on the student’s 

valuable time. 

They last only the time required to 

effectively re-teach the behavior. 

The steps are repeated as often as 

necessary. 

 

School Wide Approach to Positive 

School Climate! – Things to think about! 

Engage and get “buy-in” 
from staff, parents, and 
students. 

 

Identify the specific 
behaviors that need to be 
taught to students 
 E.g., hallways, cafeteria, classroom, and assembly 
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School Wide Approach to Positive 

School Climate! – Things to think about! 

Train staff to consistently teach 

and reinforce the desired 

behaviors. 

 

Follow the rules of re-teaching 
 Do it on the student’s valuable time. 

 Use only minutes required. 

 Repeat as often as necessary. 

School Wide Approach to Positive 

School Climate! – Things to think about! 

Hold informational 

seminars for parents! 

 
Ask them to reinforce behaviors! 

 

 

Successful Schools 

Get into groups. 

 

Discuss characteristics of the 
most successful schools. 

 

Write them down and we will 
share. 

Characteristics of Successful Schools 

Principal as instructional 

leader for the school. 

 

Adoption of school rules that 

reflect these expectations. 
 

Characteristics of Successful 

Schools 

Much more positive than 

negative in nature. 

 

Staff working collaboratively 

and consistently in 

implementing behavior 

interventions.-- FAMILY 
 

Characteristics of Successful Schools 

Adults modeling the 

behaviors they expect from 

students. 

 

Academic “downtime” is 

low, academic “engagement 

time” is high! 
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Characteristics of Successful 

Schools 

Teachers prepared and 

organized before school 

starts. 

 

Dynamic feedback 

systems in place to track 

student progress. 

 
 

Characteristics of Successful Schools 

High rate of parent and 

community involvement. 

 

Adequate student 

supervision during class 

time, school transitions, and 

before and after school. 

Characteristics of Successful 

Schools 

Teachers staying “on the move” 

in classrooms and not at their 

desk. 

 

Early staff identification of 

negative behavior and stopping 

it early in a low-key manner. 

 

High behavioral and 

academic expectations for 

all students. 

 

Relationships, 

Relationships, 

Relationships! 
 

Characteristics of Unsuccessful Schools 

What are some difficulties you 

see in trying to make our 

schools more successful? 
 

 Let’s get into groups of 2-3 and discuss. 

 

 Share with the group! 

Characteristics of Unsuccessful Schools 

 Staff not willing to change. 

 Staff that constantly blame others. 

 Punitive discipline strategies that 

frequently remove students for the 

classroom. 

 No effective professional development 

programs or ways to introduce new ideas. 

 No feedback system to students. 

 No upkeep of building plant. 
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RESPECT 

214 

Start a Chain Reaction 

215 

 Tomorrow – start your 

chain! 

 Have them available. 

 

 When a student see’s 

someone doing 

something nice for 

others.  

 Fill out the paper 

chain and loop it! 

Rapid Fire 

216 

 I want you to get with your partner and 

tell them one thing you are going to 

take from today and implement in your 

life, in your classroom. 

 

 Share that with your partner and asked 

them to help hold you accountable! 

Close 

217 


